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Town of Swanzey, New Hampshire 
Board of Selectmen 

Special Meeting – May 20, 2019 
Whitcomb Hall, Main Street 

Swanzey, NH 
 
CALL TO ORDER 
The special meeting was called to order by Town Administrator Michael Branley at 4:30 pm at Whitcomb 
Hall, Main Street, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and Kenneth P. 
Colby, Jr. and the members of the Capital Improvements Program Committee (CIPC) for the Fire 
Department: Lt. Geoff Davis, Lt. Andrea Fisher, Captain Dave Page, and Firefighter Fred McKenzie. Also 
present was Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Director of Planning and Economic Development Matthew Bachler, Fire Chief Norm Skantze, Richard 
Scaramelli and several members of the Fire Department staff including Captain Eric Mattson and 
Lieutenant Brandon West 
 
Present for this portion of the meeting:  Katie Sutherland with KCS Architects, Jeffrey Ingram with 
Ingram Construction Corporation and Chad E.  Branon, Professional Engineer with Fieldstone Land 
Consultants PLLC 
 
Sutherland spoke first and she provided some history of her work, and some of the work she has done 
for the Town of Swanzey.  She said she is familiar with the issues Swanzey has.  She has been involved 
with a local fire station plan. Sutherland noted an associate, Kym Craven, Director with the Public Safety 
Strategies Group who has worked on fire stations and has background and experience with program 
assessment for a fire house. She introduced Chad Branon who provides full service engineering services; 
she referred to a structural and mechanical engineer who would be helping with mechanical systems. 
They have worked on fire stations in the past. They would provide services for survey work and the 
permitting process, and they have familiarity with airport permit processes and working with the New 
Hampshire Department of Transportation.  
 
Ingram spoke about his business, which is based in West Swanzey - with 600 construction contracts and 
he said he has worked with Bob Mitchell with a prior version of a fire station.  
 
Sutherland spoke about the vision of the project, and said it is a consensus building project.  They have 
worked on feasibility studies such as Stonewall Farms, to make sure the stakeholders feel invested in the 
project. Five months is the schedule that they came up with.  She asked about the expectation for the 
schedule for the project and Branley confirmed that her schedule was about right, with most of the 
work to be done in the summer months and public meetings in the fall. Branley added the schedule is 
still being fleshed out but bond hearings would be in January, with the goal of meeting Town Meeting 
vote on the project.  Sutherland asked about the possibility of the Town Hall being on the site rather 
than the fire station. Branley said that is a possibility, but the primary focus is on the fire station.  
 
Sutherland reviewed the Qualifications document with those present. She spoke about scheduling 
workshops to solicit input from stakeholders.  Studies of fire stations already completed in the region 
would be evaluated.  She spoke about progress meetings. Programming analysis of existing buildings, 
what works well, what doesn’t, the goal being to demonstrate what the issues are which would lead to 
design work.  
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Cost estimating was referred to briefly.  Branley asked about their work with the Town of Washington 
fire station.  Sutherland was called for help with designing an adjunct to a Butler building – they wanted 
assistance with Code review and she did that. She did drawings with the Butler building to link with the 
former fire station, which was becoming offices and training areas.  They designed a pump house off to 
the side.  This is an all-volunteer fire station, so no bunk room, but some space could be allocated in the 
future for a bunk room.  They designed the link between the Butler building and the existing building.  
 
Skantze asked for the overall cost of the Town of Washington project and Sutherland said she would 
look up that figure. She also will send her contact for the project.  She said she thinks the project is just 
about completed.  Skantze asked about costs when there is a team involved. Sutherland gave a response 
about the percentage that would be used, depending on the project size that they are responsible for.  
She noted that it would be time and materials up to a cap that would be agreed upon. Sutherland said a 
Butler building makes a lot of sense and she did consulting as to the elevation of the building. She added 
that Kym Craven would provide programming for the facility. Craven has worked with Fire Chiefs.  
 
Branley asked about managing diverse stakeholders – Sutherland noted Stonewall Farm where there 
were varying opinions – had series of three workshops – with staff – with commercial kitchens and with 
other stakeholders to reach goal which was to address the demand for weddings and events. She said 
the project was meant to develop space for larger events and rent out the kitchen for events, increasing 
seating capacity.  She said there was a report generated to hand out to stakeholders.   She said bubble 
diagrams were important so that the stakeholders could understand the process and become part of the 
project itself. 
 
Branon spoke about the new fire station in Milford that Fieldstone worked on.  
 
Bachler spoke about the existing building on the site and asked about advice for using that building. 
Sutherland said they have visited the building and have experience assessing existing buildings. She said 
walking through it there will be accessibility issues. They can advise for office space, can be incorporated 
into the design, but maybe they would recommend not using it. Sutherland spoke about the new MoCo 
building downtown in Keene. They had to address traffic issues, and a lot of the project was budget-
driven. Modern building and the architects had to show the modern building would be appropriate for 
the location. All open framing because they could not afford acoustic ceilings in all the spaces.  A lot of 
thinking went into the project.  
 
Sutherland said she would follow up with the contact from the Town of Washington fire station work, 
and the costs associated with that project.  
 
Sutherland, Ingram, and Branon left the meeting at 5:25 pm 
 
The following arrived at 5:30 p.m. 
Catlin + Petrovick Architects - Michael Petrovick AIA.  Ted Galante, AIA – Galante Architectural Studio, 
Inc. in Cambridge MA.  Galante specializes (13 people in the business) in public safety buildings. 
 
Branley introduced the architects to the Fire Department CIPC members.  Petrovick spoke first and said 
he has seven people in the business in Keene. 60-70% of his work is municipal projects in NH and 
Massachusetts.  He noted they are the architects for the second floor for Whitcomb Hall.  Community 
consensus building is some of what they do. Education process is involved. Fire Station is a specialized 
project and he introduced Ted Galante who owns a Cambridge business that has experience with fire 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
May 20, 2019 
Page 3 of 4 
 
 
 

stations.  Public Safety work is one of their specialties.  Galante spoke about safety of fire personnel in 
regard to toxic materials. He used a PowerPoint presentation and referred to WV Engineering, 
Fieldstone Land Consultants, and SCI Engineering as business associates he uses for projects along with 
A.M. Fogarty for cost estimates. 
 
Galante spoke about the location of the site proposed for the fire station. They visited the site but did 
not go in the building. He spoke about traffic issues associated with the line of sight.  Community 
engagement – he discussed a project he worked on for a new EMS Vehicle Storage Facility in Boston. 
They held public meetings at the senior center.  He spoke about a combined public safety facility in New 
Bedford, MA that they worked on. He showed a photo of a Fire Company 63 fire station in Bronx, NY.  
 
He said they would conduct public meetings, survey residents, and gather feedback and generate 
response. He referred to perhaps using a Charrette format.  
 
He referred to a Belmont MA public safety project which came in under budget.  He spoke about the fire 
station for Townsend, MA made of insulated concrete forms and this project also came in under budget.  
Galante spoke about breaking down the project into individual rooms, which aggregate into a floor plan. 
He spoke about the bays being 80 foot bays, reduced from 90 foot bays in order to save costs. He spoke 
about adjustments made to accommodate the budget. He spoke about add-alternates as a strategy. Site 
camera is used to monitor the progress of the project. They also do exploratory demolition.  
 
Petrovick said he hasn’t teamed up with Galante in the past but it is common to bring in a firm that has 
expertise in the type of building required.  Both firms would be involved for public meetings. Skantze 
asked about the costs associated with having a team approach. Petrovick said there isn’t any added cost 
due to a team approach to the project.  Branley asked if they used a percentage of the budget and 
Petrovick said it is a set fee but can be negotiated.  Galante said they try to reduce costs on a building by 
designing in materials that will reduce maintenance.  They will use a public safety consultant.   
 
Branley asked about diversity of opinion and how that is managed. Petrovick said that is common to 
have diverse opinions and it is an education process.  He said they engage stakeholders in the process.  
Bring people to the table early, and keeping everyone informed is the best strategy.  
 
Branley brought up costs and how the Town is thinking of smaller projects and did they have experience 
with such. Galante said he is has done a $1.2 million project for a fire station with two bays.  He said 
they also did assist with grant work for a project. 
 
Bachler asked about innovative solution strategies and Galante and Petrovick both said that is the norm 
for architectural design and Galante gave an example when they were doing a 3-story building project 
which was shut down by a mayor during the financial crisis and subsequent recession and they did a re-
design for two stories.  
 
Petrovick thanked the staff for the opportunity to win the job and said that as a local firm they believe 
they can truly help the Town design and build a new fire station.  Budget and design work could be done 
through the summer. 
 
Petrovick and Galante left the meeting at 6:30 p.m. 
 
The Fire Department CIPC discussed the presentations. Davis said his observation was the KSC could not 
answer questions about building a fire station.  He said Petrovick and Galante talked about fire stations 
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such that his assessment is that the second company has the expertise (Petrovick and Galante). Fisher 
said she noted that the local guy made the effort to find someone with fire station expertise.  Petrovick 
gave more evidence of buildings with difficult locations and had to adjust for those locations.  There was 
a discussion about KSC, which made the effort to look at the building, but Petrovick and Galante had not 
done so.  Branley asked if there were concerns about a Boston firm being involved. Davis said he doesn’t 
think a lot of people understand the costs for decontamination, which is important to fire fighters, but 
Galante does.  The concern was expressed it was important to get someone who knows what he is 
doing, but that could be expensive. Davis said the station is being built for the future not just being built 
for right now.  West said Petrovick sounded like they were more flexible to making changes.  
 
Skantze made a distinction regarding decision about how large a building is acceptable. He said Galante 
was equal if not better than Mitchell who has a reputation for building fire stations.  He said Galante 
could lead a community discussion very well because he is sure of himself.  Skantze said Petrovick will 
negotiate a fee but may be perceived as more expensive.   Skantze said Galante is knowledgeable about 
construction materials to propose.  Bachler said KSC had a better explanation for the process.  Galante 
has more experience and he wished he had focused on the Townsend project rather than other types of 
buildings.  He would prefer to focus on the Townsend project since it is nearer to what Swanzey needs. 
 
Keith Bell said he would not put a dime into the existing building at the location being discussed.  Bell 
said there is a need to explain the need for a fire station and there was a brief discussion about whether 
Galante could do this.  Consensus is in favor of Petrovick and Galante. 
 
This meeting ended at 6:52 pm.   
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on May 29, 2019  
 


